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1.10 Absence of children policy and procedure                                    May 2022
Policy statement

Attendance at pre-school has a positive impact on children’s learning and development. ‘High quality pre-schooling is related to better intellectual, social and behavioural development for Children’ (EPPE project)

Regular attendance is important for all children, even babies. It keeps them safe and supports their learning and development. It is through regular consistent routines that they build up the secure relationships and the positive attachments they need. Young children find it easier to build and sustain a range of social relationships when they regularly attend their childcare setting. 

Regular attendance and being on time helps many young children separate from their parents or carers and settle more readily into daily life providing them with opportunities to develop their personal, social and emotional skills. 

Safeguarding

Good attendance is important for every child, but especially those for whom specific factors make them more vulnerable to disengagement or underachievement. There are some factors in children’s lives which make it more likely that they will experience some difficulty in staying safe, having good health, enjoying and achieving so it is particularly important to pay close attention to patterns of attendance for potentially vulnerable groups of children. Children facing difficult family circumstances such as a bereavement, housing problems, separation/divorce, children from families experiencing some degree of financial hardship for example those in receipt of benefits or claiming FSM, children with additional needs or disabilities, children with EAL and those children about whom other agencies have raised concerns about, including those supported through the Common Assessment Framework (CAF) who don’t attend regularly require additional consideration. 

In a small minority of cases, good attendance may also lead to the earlier identification of more serious concerns for the child or family and may have a vital part to play in keeping a child or other family members safe from harm. 

Staff should consistently and thoroughly investigate all absences for individual children and their siblings and keep good records of the family’s explanations. Some routine monitoring of attendance by governors and committees or owners as well as systematic and rigorous monitoring of the registers by senior leaders should be put in place. Noting and exploring attendance issues may lead to the identification of concerns e.g.: sleep, nutrition, emotional development. Evidence from attendance issues might also lead to the identification of family circumstances in which children are potentially at risk.

Setting ensures, through staff induction, clear procedures and regular reminders that all staff know what to do, and who to tell, if:

· A child is absent/late

· A child has a changeable or deteriorating pattern of absence or lateness

· A child goes missing

· Staff should be proactive in challenging absences particularly where trends are identified.  
Overview of Procedure
First day contact – if a child fails to attend and parents/carers have not contacted the setting with a reason for the absence, it is good practice to undertake first day absence calls. Decide who is responsible for contacting parent e.g.: manager/key worker. Remember if contact is made with the family, record the details of the absence and the date the child is expected to return.

Consecutive sessions missed – no contact been made – The setting should ring the alternative emergency contact numbers on the registration form if parents cannot be contacted. Home visits can be made, if it is considered safe to do so and staffing ratios allow. Health visitors may be able to offer support and advice.

If any child’s attendance starts to cause concern, it is helpful for the key person to contact staffs who work with any of the child’s siblings who attend local schools or other settings. This helps establish whether there are issues only for an individual child or the family as a whole. 

If staff are concerned about the safety and welfare of a child refer to the settings child protection policy. If staff are concerned that a child is at risk of significant harm a referral should be made immediately to social care.
Please note that Staff will follow 1.10a: Absent Child Policy
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